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Abstract 

The Brethren of Saint Lazarus during the 12-13th centuries evolved 
from a purely monastic hospitaller order to assume the added role of 
maintaining a small military detachment to help protect the Kingdom of 
Jerusalem. This required the development of a two-tiered organization 
emulating on one part the organization of the monastic orders and on 
another the organization of the military orders.    
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Introduction 

According to the 14th century chronicler Nikephoros Kallistos 
Xanthopoulos, the house of St Lazarus outside the walls of Jerusalem 
were reportedly established in the fifth century [~450 CE] by Empress 
Aelia Eudocia Augusta (401-460 CE), wife of Emperor Theodosios II (reign 
408-450 CE). This establishment supposedly was a large establishment 
housing 400 inmates.1 The size of the institution as reported appears to 
be rather excessive in the light of the demography of the region during 
the Medieval period.2 The subsequent developmental history of the 

 
1 Nicephori Callisti Xanthopuli,  Ecclesiasticæ historiæ (Paris: Gorbinum, 1574), 

Book XVIII, 939. 
2 Jewish National Council, Second Memorandum: historical survey of the 

Jewish population in Palestine from the fall of the Jewish state to the 
beginning of Zionist pioneering. Presented to the United Nations in 1947 
by Vaad Leumi on Behalf of the Creation of a Jewish State. Available 
(03.11.2021) 
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establishment is unknown, but by the first decade of the ninth century 
(~808 CE), it was reportedly accommodating only two clerics and 15 
lepers.3 While the continuing existence of the same institution 
throughout the centuries cannot be confirmed and probably suffered 
from the political vastitudes of the period, the establishment was again 
reportedly functioning as the Hospitali infirmorum Sancti Lazari de 
Jerusalem in the eleventh century (1073) before the First Crusade.4  
During the 12th century, the statutes of the brethren determined that 
the number of sick was to be 52 inmates. In addition to sick confrѐres, 
the establishment housed clerics and healthy confrѐres:  

 
On Sundays, the priests and the clerics shall go with the sick confrѐres 
and the healthy ones with the cross. ….. In our monastery of Jerusalem, 
there shall be fifty-two sick confrѐres, and in addition to these, one 
should admit at least as many sick people as the number of spaces left 
by the confrѐres. And among the people who arrive, those who become 
so sick that they cannot earn their livelihood any longer themselves shall 
be admitted to the hospital and, as long as the House is able, the 
hospital’s supervisor will give them enough of what they require. If, 
however, they are taken sick that they cannot recover, they shall receive 
gowns and food from the house until their death. 5     

 

 
https://web.archive.org/web/20120308174648/http://www.crethiplethi.c
om/download/memoranda2.pdf. 

3 Anon.,  Commemoratorium de casis Dei vel monasteriis (~808). Transcribed 
in: Anon., Itinera Hierosolymitana et descriptiones Terrae Sanctae bellis 
sacris anteriora (Geneva: Publications de la Societé de l’Orient Latin, 1877), 
302. 

4 Amorutsios Amorusius (04.iii.1073). Testament transcribed in: La Vie 
Chevaleresque, 7 (1934), 138-9; Charles Savona-Ventura, ‘A Hospitalis 
infirmorum Sancti Lazari de Jerusalem before the First Crusade’, Acta 
Historiae Sancti Lazari Ordinis, 2 (2017), 13-26. 

5 Siegfried, Die Regῠl deẞ Heiligen Ordens S. Lazari (Ms. Seedorf Monastery, 
Switzerland, 1321). Transcribed and translated in: Charles Savona-Ventura 
(ed.), Die Regῠl deẞ Heiligen Ordens S. Lazari 1314/1321 to 1418 – The 
Rules of the Holy Order of S. Lazarus 1314/1321 to 1418 (Malta: Sancti 
Lazari Ordinis Academia Internationalis, 2020), 107-108. 
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Other daughter houses were established in the Outremer and in 
Christian Europe. These often had much limited resources in comparison 
to the mother house in Jerusalem and Acre. In the Outremer, residential 
quarters were also established in St Jean d’Acre, Bethlehem, Caesarea, 
Ascalon, and Tiberias.6 The property at St Jean d’Acre assumed the role 
of the mother house after the fall of Jerusalem to Saladin in 1187. The 
capacity of these establishments is not recorded. It is known that the 
Brethren of St Lazarus could, during the defence of St Jean d’Acre in 
1291, provide a fighting contingency of 25 knights with their entourage.7    

 
In Christian Europe, daughter houses were established in France 

(Boigny 1154), England (Burton Lazars 1157), Hungary (Strigonia 1162), 
Holy Roman Empire (Seedorf 1184; Gotha 1227), Kingdom of Two Sicilies 
(Capua: 1226) and Kingdom of Castille (Seville: 1248). These in addition 
had further supportive holdings and establishments. The Burton Lazars 
daughter house was described as: 

 
a well-endowed hospital consisting of a master and eight sound, as well 
as several poor leprous brethren, which was the chief of the spittles or 
lazar-houses in England, but dependant upon the great house at 
Jerusalem. 8    

 

 
6 Charles Savona-Ventura, ‘The economical sustenance of the Order of St 

Lazarus in the Kingdom of Jerusalem’. Acta Historiae Sancti Lazari Ordinis, 
1 (2016), 7-19. 

7 Desmond Steward, The Monks of War. The Military Religious Orders (London: 
Penguin Books, 1995), 87. 

8 William Dugdale, Monasticon anglicanum; a history of the abbies and other 
monasteries, hospitals, frieries, and cathedral and collegiate churches, with 
their dependencies, in England and Wales; also of all such Scotch, Irish and 
French monasteries, as were in any manner connected with religious 
houses in England. Together with a particular account of their respective 
foundations, grants, and donations, and a full statement of their 
possessions, as well temporal as spiritual (London: Bohn, 1846), 6, pt.2, 
632. 
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The foundation of the daughter house in Capua, S. Italy in 1228 
included:  

 
a chapel to become a commenda of S. Lazarus, and a prior with three 
knights of the Green Cross will be assigned to the Hospital …., which 
hospital stands adjacent to the Chapel. 9   

 
Monastic regulations 

The available documentation fails to clearly identify the 
organizational setup of the establishment, though there no question 
that the establishment was set up to care for the victims of leprosy. It is 
generally assumed that the management structure was organized on a 
monastic coenobitic pattern. The first monastic community of ascetic 
monks under one leader or abbot was established in Egypt in the fourth 
century (323 CE) by a former Roman soldier Pachomius who drew up a 
system of regulations to manage the communities of 30 to 40 monks 
under one leader. In the Middle East, monastic life was formally 
regulated by the Basil the Great (330-379 CE), Bishop of Caesarea, whose 
monastic rule set the basis of Eastern monasticism. Basil had in ~372 CE 
established an institution in Cappadocian Caesarea where his Basilian 
monks cared for the victims of leprosy. 10  It is therefore possible that the 
original fourth and the ninth century Jerusalem leprosaria were under 
the management of the Basilian monks.  

 
In Europe, monasticism was shaped by Benedict of Nursia (480-547 

CE) who in 516 CE drew up the Rule of Saint Benedict that includes 
administrative regulations on how to manage a community of monks in 

 
9 Giovanni Curiale (02.iii.1228). Testament transcribed and translated in: 

Savona-Ventura (ed.), 2020, op. cit., 141. 
10 Gregory of Nazianzus (379 CE). Funeral Oration on the Great S. Basil, Bishop 

of Cæsarea in Cappadocia. Greek text and translation available 
(03.11.2021) http://www.ccel.org/ccel/schaff/npnf207.html; Daniel Caner, 
‘Not a Hospital but a Leprosarium: Basil’s Basilicas and an Early Byzantine 
Concept of the Deserving Poor’, Dumbarton Oaks Papers, 72 (2018), 25–
48. 
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a monastery efficiently. 11  By the eleventh century, it is very likely that 
the Jerusalem leprosarium had been taken over by the Benedictine 
community since the named rector of the institution Johannes 
Amorusius originally came from Bari, Southern Italy suggesting a 
western monasticism influence. The institution would have definitely 
come under Benedictine rule after the establishment of the Kingdom of 
Jerusalem following the First Crusade of 1099. The law code based on a 
series of customs and practices that developed in the Latin crusader 
Kingdom of Jerusalem in the twelfth century clearly state that the 
brethren of St Lazarus were answerable to the Patriarch of Jerusalem. 

 
Le patriarche de Jerusalem a cinq arcevesques suffragans, ce est 
assaveir: …. Et si a treis abaeces suffragans: l’abaece de Nostre Dame la 
Grant, l’abaece de St Anne, l’abaece de St Ladre. Et si a suffragant 
l’arcevesque des Ermis, qui est ou reiaume de Jerusalem, et l’arcevesque 
des Jacopins et le maistre de St Ladre des Mesisus. 12    

 
Because the Rule of Saint Benedict was considered to no longer 

satisfy the demands of a rapidly changing Medieval society, the Rule of 
Saint Augustine, developed by Augustine of Hippo (354–430 CE), was 
embraced by many monastic communities from the twelfth century 
onwards, especially after 1243 when Innocent IV published the papal 
bull formally approving the foundation of the Augustinian Order. 13  By 
the mid-13th century (1255), the Brethren of St Lazarus had been 

 
11 Benedict of Nursia (516 CE). Translated from Latin in: Leonard Joseph Doyle 

(translator), St. Benedict’s Rule for Monasteries (Minnesota: Liturgical 
Press, 1948). Available (03.11.2021) 
https://gutenberg.org/cache/epub/50040/pg50040-images.html. 

12 Arthur Beugnot, Assises de Jerusalem - Livre de Jean (Paris: Imprimerie 
Royale, 1841), vol. 1, 415-416.  

13 Luc Verheijen, La Regle de Saint Augustin. (Paris: Etudes Augustiniennes, 
1967). Translated in: Robert Russell (translator), The Rule of Saint 
Augustine (Pennsylvania: Brothers of the Order of Hermits of Saint 
Augustine, 1976). Available (03.11.2021) 
https://www1.villanova.edu/villanova/mission/campusministry/RegularSpi
ritualPractices/resources/spirituality/about/rule/chapters.html. 
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definitely placed under the Rule of St Augustine. 14 The daily life of the 
community centred around Prayer, Study, and Work. A hierarchal 
management structure was essential to ensure a harmonious existence 
and the continuing economic survival of the community. 

 
Membership structure 

The Brethren of St Lazarus was in the early decades of the 12th 
century made up of a dual membership structure of sick and healthy 
individuals. The 1142 donation made by King Fulk of Jerusalem refers to 
the Church of St Lazarus and the convent of the sick (ecclesie Sancti 
Lazari et conventui infirmorum, qui miselli vocantur). 15  The donation 
deed of Humphrey IV of Toron dated 1183 further refers to those, que 
in prefata domo, ab omnibus tam infirmis quam sanis. 16 This dual 
membership is further emphasized by the 12th century seal of the 
Jerusalem convent showing a priest holding a crosier and the inscription 
S Lazari de Ierusalem on one side and a leper holding a clapper and the 
inscription Sigillum D leprosorum on the other. 17 A similarly structured 
seal was found at Aigrefeuille-en-Bresse in France. 18    

 
14 Alexander IV (11.iv.1255). Cum á nobis petitur. Transcribed in: Laerzio 

Cherubini and Angelo Maria Cherubino. Magnum bullarium romanum, a B. 
Leone Magno vsque ad S.D.N. Innocentium X (Lyon: P. Borde, L. Arnaud & 
C.I. Rigaud, 1655), vol. 1, 131-132. 

15 Fulk, King of Jerusalem (1142). Transcribed in: Arthur de Marsy, ‘Fragment 
d’un Cartulaire de l’Ordre de Saint-Lazare en Terre Sainte’, Archives de 
l’Orient Latin (Paris), 2, 2 (1884), doc. II, 123-124. 

16 Humphrey IV de Toron (21.iv.1183). Transcribed in: de Marsy, 1884, Ibid., 
doc. XXIX, 146-147. 

17 Charles Clermont-Ganneau, ‘Archæological and Epigraphic Notes on 
Palestine – Seal of the crusading period from the leper hospital of St 
Lazarus at Jerusalem’, Palestine Exploration Fund Quarterly Statement for 
1901, 33, 2 (1901), 109-123. 

18 Bernard Valette (2010). L’Ordre de Saint-Lazare à Aigrefeuille-en-Bresse: de 
la commanderie au pèlerinage (Feillens: Les Amis du Site, Bagé Culture et 
Loisirs, Feillens, 2010); Bulles de la Leproserie de Jerusalem. France: 
Passion Patrimoine, 2015). Available (24.03.2022) https://www.passion-
patrimoine.fr/spip.php?article95. 
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[a]  

[b]  

12th century seals of the Order used by the Fratres S Lazari de Ierusalem 

[a] Jerusalem; [b] Aigrefeuille-en-bresse 

Besides the regular members of the fraternity, the brethren had 
further apparently established a system of lay associates or confrater 
membership who were not full members and consequently not required 
to follow the monastic regimen of the Order’s Rule. An act dated 1129 
mentions a holder of a fief in Bethany who was a confrater of St Lazarus 
and whose daughter was to marry a nutritus famulus of the canons of 
the Holy Sepulchre. 19 The donation deed dated 1185 also described the 
donor Raymond of Tripoli as a confrater of the Order: 

 
Reimundus, Dei gratia, Tripus comes et regni procurator Jerosolimitani, 
fraternitatis leprosorum domus Sancti Lazari in Jerusalem confrater 
effectus. 20  

 
19 Norman P. Zacour and Harry W. Hazard (eds.), A History of the Crusades. 

Vol. V: The impact of the Crusades on the Near East (Madison, Wisconsin, 
U.S.A.: University of Wisconsin Press, 1985), 162. Available (23.03.2022) 
http://digital.library.wisc.edu/1711.dl/History.CrusFive 

20 Raymond de Tripoli (xii.1185). Transcribed in de Marsy, 1884, op. cit., doc. 
xxx, 147-148. 
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The Livre au Roi, the legal code of the Latin kings drawn up c.1198-
1205, required any knight or sergeant with leprosy to join the convent 
of St Lazarus; while the spouses were to enter a convent. 21  The 13th 
century rules of the Order of the Temple required any knight infected 
with leprosy to leave the respective Order and join the brethren of St 
Lazarus. Templar Rule No. 443 in the Regle du Temple stated that: 

 
When it befalls any brother that, by the will of Our Lord, he contracts 
leprosy and the thing is proven, the worthy men of the house should 
admonish him and ask him to request permission to leave the house and 
go to St Lazarus and take the habit of a brother of St Lazarus. 22  

 
In contrast, the Hospitallers of St John had no provision enjoining its 

leprous knights to join the Brethren of St Lazarus. However, in later 
decades, grand master Hugues de Revel (reign 1258-1277) of the Order 
of St John established the statute that: 

 
….if in any country there be a brother who is a leper, he may not wear 
the Habit from that time forward, and may not come among the 
brethren, but he should be provided with food and clothing. 23   

 
With time, the admission of leprous knights and sergeants led to 

build-up of a military force that would have actively participated in any 
of the military campaigns. It is uncertain as to when exactly the Brethren 
of St Lazarus started maintaining a standing army and participating in 
campaigns aimed at protecting the Kingdom of Jerusalem against 
threats. The Letters Patent made out in 1155 by King Henri II of England 
in favour of the Chevaliers & Freres de Saint-Lazare de Jerusalem 
suggests that the brotherhood was in the mid-12th century already 

 
21 Beugnot, 1841, op. cit., 636-637. 
22 Henri de Curzon (ed.), La Regle du Temple (Paris: Société de l’Histoire de 

France, 1886), 239-240; Joseph Delaville de Roulx, ‘Un nouveau manuscript 
de la Regle du Temple’, Annuaire-Bulletin de la Société de l’Histoire de 
France, 26, 2 (1889), 197-198. 

23 Edgar E. Hume, Medical Work of the Knights Hospitallers of St John of 
Jerusalem (Baltimore: John Hopkins Press, 1940), 62. 
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composed of knights and religious brothers, besides those stricken with 
leprosy. 24 This is further suggested by the terms of an 1164 donation 
made by King Amaury of Jerusalem whereby he allowed the Fratres to 
keep as a prize one out of every ten slaves captured during any of the 
expeditions led by the king. 25  The Brethren had definitely assumed an 
added military role by the early decades of the 13th century. In 1227, 
Pope Gregory IX addressed his Bull to the Dilectis Filiis, Magistro & 
Fratribus, Militibus, Clericis ac Donatis Militiae hospitalis Sancti Lazari 
Hierosolimitani, &c, suggesting at least three classes of members: 
brothers, knights, and clerics. 26  However, definite evidence of their 
active participation in military campaigns is documented in 1234 when 
Pope Gregory IX made a general appeal for aid to the Order to clear 
debts contracted in the ‘defence of the Holy Land’. 27  In 1255, Pope 
Alexander IV spoke of ‘a convent of nobles, of active knights and others 
both healthy and leprous, for the purpose of driving out the enemies of 
the Christian name’:  

 
…conventus nobelium, strenuorum militum et aliorum tam sanorum 
quam leprosorum pro expugnandis inimicis christiani nominis. 28   

 
The Seedorf Statutes as compiled in the early decades of the 14th 

century clearly differentiate the status of the clerics from the lay 
persons: 

 

 
24 Henri II (1155). Lettre Patents de Henri II, roi d’Angleterre …. . Transcribed in: 

Pierre E.G. de Sibert, Histoire des Ordres Royaux, Hospitaliers-Militaires de 
Notre-Dame du Mont-Carmel, et de Saint-Lazare de Jerusalem (Paris: Royal 
Press, 1772), Piéces justificatives: iii-iv. 

25 Amauri, King of Jerusalem (25.iv.1164). Transcribed in de Marsy, 1884, op. 
cit., doc. xxii, 140. 

26 Sibert, 1772, op. cit., 119. 
27 Gregorie IX (14.i.1234). Bulla Papae Universos fideles monet et bortatur 

ut..... Transcribed in: L. Auvray (ed.) Les registres de Gregoire IX (Paris: 
BÉFAR, 1896-1907), series 2, vol.1, 942.  

28 Alexander IV (11.iii.1255). Magistro et fratribus ut supra.... Transcribed in: 
Cherubini & Cherubino, 1655, op. cit., vol.1, 122.  
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The gentlemen who are priests, confreres, evangelists and readers ….. 
shall appropriately and spiritually have their hair cut and shaved to form 
a tonsure and are obliged to trim their breads with shear blades for the 
sake of their office and because of the dignity of the sacrament. But 
laymen who cannot be consecrated shall wear respectable beards near 
the mouth together with a moustache… . 29   

 
  

 
Membership categories 

Monastic organogram 
Monastic coenobitic communities were strictly structured to live 

harmoniously as a family under the direction of an abbot or prior who 
served as the head and master of that community. The abbot presided 
over the abbey and was in charge of internal and external 
administration. He was to be obeyed at all times. The Seedorf statutes 

 
29 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 

op. cit., 94-95.  
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of the Order reports that the head of the organization was generally 
referred to as the Master who was himself subject to the Patriarch of 
Jerusalem. 30 The master was referred to by a number of designations in 
the various deeds of the Order’ cartulary - magister domus Sancti Lazari, 
Précepteur general, and Magister generalis Ordinis. The master was to 
be obeyed at all times: 

 
……. you must obey the master or the Commander in all things exterior, 
and even more so the priest in all things interior and spiritual during 
confession for the soul’s salvation, for which he shall be responsible with 
trust. …… But the Master who is above you shall not believe himself to be 
blessed due to the right of ruling power but because of the serving love. 
….. Before you all, he shall be a role model of good deeds to himself, and 
punish those who are restless, comfort those who are feeling sick, 
patiently receive the sick and treat them, and be patient with all people.31     

 
A number of masters managing the Jerusalem – Arce establishment 

during the 12-13th centuries are named in the cartulary of the Order. 
The documented magistro conventui Sancti Lazari by name were 
Bartolomeo a deed dated 1153)32, Hicter (1154)33, Hugonis de Santo 
Paulo of the House of Candavene (1155)34,  Lambertus (1164)35, 

 
30 Beugnot, 1841, op. cit., vol. 1, 415-416. 
31 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 

op. cit., 89-90. 
32 Robertus de Frandolio (1153). Transcribed in de Marsy, 1884, op. cit., doc. 

xi, 131. 
33 Ermengarde, viscountess of Tiberias (1154). Transcribed in de Marsy, 1884, 

Ibid., doc. xiii, 132-3. - Hicter may however have been simply the master of 
the ecclese Beati Lazari di Tiberiade rather than the mother house in 
Jerusalem. 

34 Amauri de Ascalon (3.vii.1155) & (1.ii.1155). Transcribed in de Marsy, 1884, 
Ibid., doc. xiv, 133-4; doc. XV, 134-135. 

35 Gautier Brisebarre de Baruth (18.iii.1164). Transcribed in de Marsy, 1884, 
Ibid., doc. xxi, 139. 
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Raimundus (1168)36, Girardus de Montclar (1169)37, Bernardi (1185-
1186) 38, Gwalter de Novo Castello (1228-1234)39, Rainaldus de Floriaco 
(1234-1235)40, Miles (1256)41, Jean de Meaux (1267),42 and Thomas de 
Sainville (1277-1312).43 

 
It appears that originally, the Master had to be chosen from among 

the lepers but this regulation apparently was modified after Pope 

Innocent IV in 1253 at the request of the brothers gave them the right 

to elect as master ‘any healthy knight from among the others of the 

house’.44 This request was made since according to Robert de Nantes, 

 
36 Gautier de Montreal (18.xi.1168). Transcribed in de Marsy, 1884, Ibid., doc. 

xxiv, 141-2. This individual has in the past been included in the list of 
masters of the Jerusalem leprosarium; even though the deed does not 
specify his involvement with the Brethren and the same document also 
mentions another magister Martinus. 

37 Girardus de Montclar (~1169). Transcribed in: Paul Bertrand, Charte de 
Gérard de Montclar, Maitre de l’Ordre de Saint-Lazare, vers 1169. La Vie 
Chevalerseque, 1 (1933), 18. 

38 Raimond de Tripoli (xii.1185) & Adam le Grand (30.x.1186). Transcribed in 
de Marsy, 1884, op. cit., doc. xxx & xxxi, 147-149.  

39 Frederic II (x.1228) & (x.1228). Transcribed in de Marsy, 1884, Ibid., doc. 
xxxiv, 150-1; doc. xxxv, 152-153. 

40 Alis de Toron (xi.1234). Transcribed in de Marsy, 1884, Ibid., doc. xxxvi, 153.  
41 David Marcombe, Leper Knights – The Order of St Lazarus of Jerusalem in 

England 1150-1544 (Woodbridge, U.K.: Boydell Press, 2003), 251. Citation 
based on the Close Rolls – 1256-59, (London, 1905-38), 130. 

42 James L. Algrant y Canete and Jean de Beaugourdon, Armorial de l'Ordre 
Militaire et Hospitalier de Saint Lazare de Jerusalem - Armorial de la Orden 
Militar y Hospitalaria de San Lazaro de Jerusalem - Armorial of the Military 
and Hospitaller Order of Saint Lazarus of Jerusalem (Holland: H.A. van den 
Akker, 1983), clx. 

43 Donation document by Chevalier Jean de Rorthats dated December 1294. 
Transcribed by: Sibert, 1772, op. cit., Piéces Justificatives, no.9, xii-xiii, 251 

44Innocent IV (18.i.1253). Sua nobis dilecti fillii …. . Transcribed in: Élie Berger, 
Les registers d’Innocent IV publiés ou analyses d’apres les manuscropts 
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Patriarch of Jerusalem (app. 1240 †1254) ‘all the leper knights of the 

house of St Lazarus were killed’ in the Battle of Gaza against the 

Khwarizmians at La Forbie in October 1244.45. Article V of the ancient 

statutes of the Order transcribed in the early 14th century lays down The 

Head of this Order in the main building shall originate from across the ocean, 

be a healthy knight, and shall be called the grand master, confirmed by the 

pope. 46 

 

The master was to be assisted by other appointed officials or 

obedientiaries, each with specific responsibilities essential for the 

management of the community. The master was further obliged to 

appoint managers for holdings throughout the Outremer and in 

Christian Europe: 

 

The person he will then delegate to the land will be called the visitator or 

land master. Those other persons who will be entrusted with three or 

four houses will be called house commanders or house custodians. And 

in these offices, now without the grand master, the land master may, 

together with the chapter priests, appoint knights and laymen; he who 

is best suited to this task and he who appoints them shall also be the only 

one to dismiss them.47 

 

To maintain a regular and harmonious existence within each 

monastery or house, obedientiaries were needed to help manage and 

 
originaux du Vatican et de la Bibliothéque nationale (Paris: E. Thorin, 
1897), vol. 3, doc. 62045, 153. 

45 Robert de Nantes (1244). Transcribed in: Paul Bertrand, ‘Lettre du 
Patriarche Robert de Jerusalem (1244)’, La Vie Chevaleresque, 19/20 
(1938), 61. 

46 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 
op. cit., 101.  

47 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 
Ibid., 101. 
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regulate the day-to-day functions of the establishment as this related to 

prayer and study, to day-to-day management, and to economic 

sustenance and hospitaller work. There was in addition the military facet 

of the Order that required a separate organization in the field. 

 

Prayer and religious study were an integral part of monastic life. 

The brethren were required to be diligent during the hours and times 

fixed for prayer, and: 

 

If one confrere who misses a time fixed by Holy Christendom in the 

Liturgy of Hours for any reason other than serious illness, he shall receive 

a punishment for each time – that is, he shall receive only bread and 

water. The weak confreres shall serve the frail, affectionately and 

without complaint, so that they may lead them to church and feed and 

clothe them. If, however, a sick confrere misses a prayer time through 

the fault of the confrere who serves him, the Master shall punish the 

serving confrѐre and let him do repentance. …48 

The Chaplain was therefore an important official of the community 
being specifically mentioned as one of the obedientiaries of the 
Jerusalem community. He was tasked with caring for the spiritual needs 
of the community. The Chaplain accompanied the troops in the field and 
was responsible to direct prayers in the field chapel. Prayer time was to 
be rigidly adhered to at all times, though these could be modified in the 
field. 

 
If the healthy confrѐres who are dispersed in countless places doing 

service for the House cannot be in church at the fixed times, ……. Then 

shall thereupon be free from the service for the dead, and they may not 

be forced, unless, during their presence they have a deceased confrѐre 

for whose sake they acquire a significant office….. Wherever the 

 
48 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 

Ibid., 79, 105. 
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confrѐres are, they shall do this service daily for themselves and for the 

confrѐres and for the people who are in our brotherhood with prayers.49 

 

The presence of a chaplain is further arrested by a donation deed 

dated 1148 which mentions a Fredericus, ecclesie Sancte Lazari 

capellanus as one of the witnesses.50 Another important official who 

helped in the management of a monastery was the custos or sacrist 

responsible for maintaining the church, its relics, and its treasure, and 

for timekeeping ensuring that the daily spiritual horarium was rigorously 

kept. The monastery’s holdings often included an archive and library 

collection collated by dedicated scribes overseen and facilitated by the 

precentor. Regular spiritual readings by the cleric were conducted during 

mealtimes, while the members were encouraged to further their studies 

individually: 

 

So that you recognize yourselves in this booklet as in a mirror, you should 

read it once a week to yourselves so that you will not forget it. …… The 

book shall be ordered daily at certain times; he, however, who requests 

it or demands it outside the time allocated shall not receive it. ….. It is 

exclusively the cleric who shall read at the table of the confreres, and the 

others shall listen carefully to what is being read. And when they have 

left the table, they shall go to the church with the cleric so that they may 

give thanks to God our lord for his grace. …..51 

The novice-master was responsible for the training of the novices and 
provided them with advice and instruction. It appears that the Brethren 

 
49 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 

Ibid., 112. 
50 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 

Ibid., 115; Humphrey de Toron (1148). Transcribed in de Marsy, 1884, op. 
cit., doc. vi, 127  

51 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 
Ibid., 87, 90, 108. 
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of Saint Lazarus did not formally have a member appointed to the post 
of novice-master but rather appointed an ad hoc member of the Chapter 
to serve in this role when necessary. Postulants, before admission, were 
to be instructed on the ethos of the brethren: 

 
If the Master, or he who has authority in his place to admit someone, 

wishes to admit a confrere, who so desires this through God, with the 

Chapter’s approval, then a confrere from the Chapter should be sent to 

him in order to teach him how, with regard to the Order, he should ask 

for one thing so that he may be careful not to promise anything 

beforehand nor give gold or silver, farmland, vines or meadows nor any 

other corresponding earthly goods, nor secular servitude nor secular 

benefit. 52 

The day-to-day needs of the monastery also needed to be attended 
to. Thus, monks were assigned to the kitchen to prepare the necessary 
meals for the monastery and to distribute to the needy and poor in the 
community. The community’s essential supply of provisions fell under 
the responsibility of the appointed cellarer who oversaw the 
monastery's provisions and was responsible for the running of the 
bakehouse and brewhouse. The cellarer also supervised the kitchener 
who oversaw the kitchen supervising the preparation of meals. Other 
tasks necessary to maintain the smooth workings of the monastic 
community were undertaken by other members of the community. 
These included duties ranging from providing clean beddings and 
overseeing the condition of the monks’ habits to providing hot water for 
washing, maintaining hygiene in the washing area, and cleaning the 
cloister. These duties fell under the responsibility of the appointed 
chamberlain. The Seedorf statutes specifically mention specific officials 
including the cellarer, the garments providers, the custodian, and the 
laundresses:  

 

 
52 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 

Ibid., 101-103. 
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….. those responsible for the cellar or the garments or the books shall 
serve their confreres without complaint ……… Your gown shall be washed 
either by you or by the laundresses, according to your master’s will … 53 

 
Monks within any community did a variety of work to help support 

the economic sustenance of the monastery. The Brethren of St Lazarus 
in the Outremer had a varied economic subsistence involving 
agriculture, husbandry and viticulture with the monastery serving as a 
grange or agricultural centre that co-ordinated all the farming and 
industrial work of the monks and lay brothers. These activities would 
require members of the community to themselves work the fields, care 
for farm animals, and produce the alcoholic beverage. Agricultural land 
was often managed on a metayage system where the land was given to 
tenants who were compensated by a sharecropping agreement. This 
activity ensured that food was available for the community within and 
outside the monastery; while any excess could be sold in the 
marketplace providing funds for other expenses.54 Two contracts from 
the Outremer, dated 1151 and 1164 respectively, tend to suggest this 
type of arrangement. In the former, Queen Melisende of Jerusalem 
donated a vineyard to the Fratres with the proviso that the cultivators 
of the land – Masters George and Salamon – retain half of the proceeds 
annually.55 In 1164, Walter II of Brisebarre of Beirut transferred his 
annual share of the produce from a vineyard cultivated by Master 
Lambert.56   

 
A similar arrangement appears to have been the norm relating to the 

land holdings associated with Church of San Giovanni dei Lebbrosi in 
Palermo, Sicily which was passed over from the Teutonic knights to the 

 
53 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 

Ibid., 85-87. 
54 Savona-Ventura, 2016, Ibid., 7-19. 
55 Melisende, Queen of Jerusalem (1151). Transcribed in de Marsy, 1884, op. 

cit., doc. x, 130-131. 
56 Gautier Brisebarre (18.iii.1164). Transcribed in de Marsy, 1884, Ibid., doc. 

xxi, 139. 
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fratres S. Lazari in 1294. Contractual documents dated to 1258-1261 
attest to the wide range of land holdings associated with the church that 
were generally let out to individuals to be worked as vineyards on a crop-
sharing system with the church being recompensed by a quarter of the 
produce – ‘with the obligation to establish a vineyard at his own expense 
within two years and to furnish the Teutonic house the fourth portion of 
grapes harvested annually from the vineyard starting from the fifth year 
from the date of the present act’.57 Later contacts made out during the 
period 1284-1295 simply lease out the land as vineland for management 
against payment of an annual monetary lease – ‘…with the obligation of 
planting and cultivating a vineyard and of paying the annual rent of six 
tarí (equivalent ~6.3g) of gold and ten grani of silver (eq. ~32g)’.58  

 
One very important obligation of any monastic community was to 

look after the poor and sick, and to provide solstice to visitors. This was 
particularly so for the Brethren of St Lazarus dedicated specifically for 
the care of the victims of leprosy. This hospitaller work was managed by 
the almoner who provided the means to feed the poor in the community 
served by the monastery. This would typically also involve washing their 
feet and tending to wounds. He was further assisted in his work by the 
hosteller or guest-master who was in charge of hospitality overseeing 
the reception and care of guests and the organisation of the hospice or 
guesthouse. The almonry and guesthouse were generally located near 
to the outer wall of the monastery so that the contemplative life of the 
monks was not in any way disturbed. The monastery of the Brethren of 
St Lazarus however had an extended hospitaller function since the 
establishment also housed inmates who were afflicted with leprosy and 
other chronic skin conditions. This work was managed by the infirmarian 

 
57 E. Lo Cascio, Il Tabulario della Magione di Palermo (1116-1643) (Roma: 

Achivio di Stato di Palermo, 2011), Fonti XLVIII, docs. xci (20.xii.1258), xciiI 
& xviii (31.xii.1258), xcviii & xcix (10.xii.1259), cii & ciii (30.xii.1259), civ 
(3.i.1260), cv (31.i.1260), cvii (20.iii.1259), cxiii (27.iii.1261). 

58 Lo Cascio, 2011, Ibid., Fonti XLVIII, docs. clxxix (6.ix.1284), cclviii (6.xii.1291), 
cclxxx (xii.1293), cclxxxi  (22.ii.1294), cclxxxix (17.ii.1295), ccixvi & ccixvii 
(27.viii.1295). 
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who cared for any sick and infirm inmates, as well as caring for other old 
or sick people visiting the monastery.59   

 
... Even though an illness on the body might be hidden, if the servant of 
the Lord claims that he is ill, one should believe him without a doubt; 
however, it should be for the purpose to heal the illness if he so demands. 
If this is not certain, a doctor should be consulted. ……. The sick to be 
looked after or those who shall be rehabilitated after an illness or those 
working with an infirmary due to a previous illness should be entrusted 
to someone who may request from the cellar all that is necessary for 
them. ….. Mention should also be made …. of the Almoner of the House 
of Jerusalem and how he should receive and distribute offering; and also 
of the hospital master of the House of Jerusalem and how he should 
admit guests and health and sick confreres and serve them…60 

 
Military organization structure 

By the early decades of the 13th century, possibly earlier, the 
Brethren of St Lazarus emulated the Order of the Knights Templar and 
assumed an added military facet protecting pilgrims and fighting the 
Islamic threat to its overall hospitaller function. The military confrѐres of 
the Brethren of St Lazarus generally formed part of the monastic 
community that has been specifically set up and included also leprous 
members of the community: 

 
... for the service of mercy which has to be performed on the sick poor, 
and also to enable the knights to practise fighting against the enemies 
of Holy Christendom and ensure that the confrѐres should live according 
to the rules of Saint Augustine and the regulations of the tried ways of 
the Holy Fathers. … And so it was told that, no matter how sick a knight 

 
59 Anon. (2015), Positions of Responsibility in a Monastery. 

HistoryLearning.com. Available (06.11.2021) 
https://historylearning.com/medieval-england/positions-responsibility-
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60 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 
op. cit., 86-87, 115. 
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was when one helped him with difficulty to mount his horse so that he 
could fight, God helped him to attack the enemy valiantly. 61 

 
This military facet required an added organizational system to 

function effectively in the field. The Seedorf regulations do not elucidate 
about the organizational structure of the military facet of the Brethren. 
The organization very probably emulated the structure of the Templar 
and the Hospitaller Orders 62, though definitely not to the extent of the 
larger military orders.63 The Brethren of St Lazarus in the Outremer were 
never numerous. During the defence of Acre in 1291, the Brethren 
fielded a total of 25 knights with their entourage contrasting to the 240 
knights of the Templars and 140 of the Hospitallers. It is likely that during 
major campaigns, the Lazarite contingent formed part of the larger army 
led by the king or joined the contingent fielded by one or other of the 
Military Orders, probably the Templars. The Lazarite contingent would 
have been led by the Master or his designate, while a standard bearer 
would have been necessary to help rally the troops. 

 
In the field, the most senior military officer managing the Templar 

forces was the Marshall who was responsible for all the brothers-in-
arms and commanded the force under the immediate authority of the 
Master or his lieutenant (the Grand Commander). The Marshall led the 
field army if the Master was absent giving the necessary orders to 
organize the camp and direct the battle plan. In the convent, the 
Marshall was generally responsible to distribute military equipment and 
horses, being in charge of the forge and saddlery, as well as issuing 

 
61 Siegfried (1321). Transcribed and translated in: Savona-Ventura (ed.), 2020, 
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(translators), The Templars: selected sources, (Manchester: University 
Press, 2002), 67-73; David Nicolle, Knight Hospitaller (1) 1100-1306 
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rations and clothing to those sent on missions away from the convent. 
His daily needs, including the provision of meals, were attended to by a 
sergeant brother. He was assisted in his overseeing role by the under-
Marshal. The under-Marshal was generally the person responsible for 
protecting the Brethren’s banner on the field. He was assisted in this by 
a force of five to ten knight brothers led by a Commander.  

 
The gonfalonier or standard-bearer, under orders from the Marshall, 

was the officer responsible to direct troop movement. He indicated 
where and when the miliary camp should be set up, where to stop for 
respite or to water the horses, and when to break camp. Messages 
directing the troops were transmitted by an appointed crier of orders 
who transmitted orders either by word-of-mouth or using alarms or 
bells. 

 
The stables and the welfare of the horses were the responsibility of 

the master esquire. In the convent, he was responsible to issue mounts 
and possibly harnesses to brothers-in-arms, and supervise the work of 
the crie who actually ran the stables. Another brother-in-arms was 
responsible for the arsenal to manage all the military equipment except 
crossbows that generally fell under the responsibility of the Grand 
Commander. The Commander of the Victuals was responsible for 
distributing rations to the army and to any visitors to the camp. He was 
assisted by an officer-in-charge of the grain store. Rations were generally 
distributed from the mess tent set up in the camp. Clear regulations 
defined how rations were to be given out to ensure fair distribution with 
preference being given to sick brethren.  

 
The Commander of the Knights also carried a furled banner so that, if 

any misadventure occurs to the Brethren’s banner, this would be 
unfurled to serve as a rallying point for the troops during the battle. The 
army was organized in squadrons of up to ten knights under the 
direction of the Commanders. The knights were equipped to serve as a 
heavy cavalry unit with access to three or four horses and supported by 
one or two squires. Squires were generally not formal members of the 
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Order but hired outsiders. The brethren were also supported by the 
sergeants and turcopoles drawn from non-noble families who fought 
alongside the knights as light cavalry or mounted archers with a single 
horse. The turcopoles were under the immediate direction of the 
Turcopolier. 

 
 

Conclusions 
In the two centuries of existence in the Outremer, the Brethren of St 

Lazarus were originally organizationally structured as a monastic 
hospitaller coenobitic order. By emulating the Order of the Temple and 
assuming a military role, the brethren required the development of a 
added military organizational structure to ensure a cohesive unit when 
on campaigns. While during major campaigns, the brethren joined the 
king’s forces and fell under the overall leadership of the king, their 
independence was maintained. This is exemplified by a documented 
episode that occurred during King Louis IX’s campaign in Syria (1250-
1254). The Seneschal of Champagne John of Joinville recorded that:  

 
Whilst the King was encamped by Jaffa, the Master of St Lazar had got 
wind at Ramah, three good leagues from the camp, of some cattle and 
other things, where he thought he might make a fine haul. He kept no 
discipline in the camp, but did just as he liked, so he went off to the place 
without telling the King. …64 
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